
APPENDIX 2 
 
NEW POSTS 
 
1. EXECUTIVE DIRECTORS 
 
 Generic Job Description 
 Corporate Leaders with flexibility to move across Departments 
 

§ Community Services 
§ Customer Services 
§ Development and Infrastructure Services 

 
2. HEADS OF SERVICE 
 
 Head of Strategic Finance 
 
 Chief Finance Officer 
 Centralised accounting and budgeting function with staff aligned to 

Departments  
 Internal Audit 
 Treasury Management 
 
 Head of Improvement and HR 
  
 Improvement agenda, Best Value, Community Planning 
 Centralised HR function with staff aligned to Departments 
 Communications  
 Emergency Planning  
 Risk Management 
 
 Head of Governance and Law 
 
 Committee Services 
 Legal Services 
 Member Services 
 
 Head of Support and Customer Service 
 
 Contact Centre 
 Customer Service Points 
 Revenue and Benefits 
 Exchequer 
 Procurement 
 ICT 
 
 



 Head of Facilities 
 
 Property for the whole Council 
 Catering/Cleaning/Janitorial 
 Fleet Management 
 Asset Management 
 
 Head of Roads and Amenities 
 
 Roads – operations; design and network management 
 Waste Management 
 Streetscene 
 Marine and Airport Operations 
  
 Head of Planning and Regulations 
 
 Planning – Development Policy and Management 
 Environmental Health 
 Trading Standards 
 Building Standards 
 Licensing 
 
 Head of Economic Development 
 
 CHORD 
 Economic Development 
 Transport Policy 
 Physical Community Regeneration 
 Connectivity 
 
 Head of Adult Care 
 
 Adult Services Social Work 
 Adult Protection 
 
 Head of Children and Families 
 
 Children and Families Social Work 
 School Hostels 
 Child Protection 
 
 Head of Education 
 
 3-18 Education 
 Curriculum for Excellence 
 Education and support services (QIOs and Psychology services etc.) 
 
 



 Head of Community and Culture 
 
 Arts and Culture 
 Community Learning and Development 
 Libraries 
 Leisure and Sport 
 Housing and Homelessness 
 
 


